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PROBLEMS OF QUALITY MANAGEMENT
OF THE ORGANIZATION

Abstract. In the conditions of the transition to the market, the success of each specific producer
is evaluated by the level of production efficiency, determined, first of all, by the level of meeting the
needs of society with the lowest costs. Today, the defining characteristic that shapes public needs is
the quality of products. This is due to the fact that the quality of products in conditions of competition
is the main incentive for the purchase of products, one of the factors of its competitiveness. Solving
the problem of increasing the competitiveness of domestic enterprises it begins, first of all, with
a review of approaches to product quality assurance, which is produced According to modern
approaches, quality is universal and comprehensive a concept that is understood not only the
quality of the products and services we consume, as well as the quality of the environment, quality
of human relations, quality of life in as a whole Therefore, quality appears as a measure of the
relationship between business entities in the process conducting quality business. To ensure quality,
it is necessary to have not only a material base and qualified personnel, but also a systematic
approach to quality management issues. Organization must create an effective management
system, which directs its efforts to the high-quality performance of all implemented processes,
which, in in turn, will ensure the achievement of a high-quality result. A significant role in
quality improvement is played by standards, which are the regulatory framework quality systems.
International standards ISO series 9000 are generally recognized today, which concentrated quality
management experience accumulated in different countries. In many countries, including Ukraine,
they are accepted as national, and introduced in Ukraine effective from 01.10.2001. State of affairs
in the field of quality management for Ukrainian enterprises cannot be defined as satisfactory.
The development of export relations showed that domestic products enterprises is uncompetitive
on the world market in terms of quality. In connection with thus, the problem of developing and
implementing effective cost management methods to ensure product quality becomes particularly
important.
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MNPOBJEMM YIIPABJIHHA AKICTIO OPTAHI3ALIIL

Anomauin. B ymosax nepexody 00 puHKy YCHixX KOHCHO20 KOHKPEMHO20 MO8aposUpoOHUKA OYi-
HIOEMbCSL 30 PiBHeM eeKmUBHOCI UPOOHUYMEA, 3YMOBIeHOT Hacamnepeo pigHeM 3a00801eHHs NO-
mpeb cycninbemea 3 HauMeHwumu eumpamamu. Ha cb0200HI 8U3HAUANBHOIO XAPAKMEPUCMUKOIO,
KA hopmye cycninvHi nompeodu, cmae aKicmos npooykyii. Lle nos’sizano 3 mum, wo aKicms NpoOYKYii
8 YMOBAX KOHKYDEHYIl € 20/I06HUM CMUMYIOM NPpUOOAHHA NPOOVKYii, OOHUM i3 (hakmopig ii KOHKY-
PEHMOCHPOMOdICHOCI. Bupiuenns npobnemu niosuujeHHs KOHKYPEHMOCHPOMONCHOCMIE 8IMYUU3HSI-
HUX NIONPUEMCINE NOYUHAEMbCS HACAMNeEpeO i3 nepeaisady nioxo0ie 00 3abe3neveHHs: AKOCmi npo-
OYKYii, wo 8UpodIAEMBCA. 32I0HO 3 CYUACHUMU NIOX0OAMU SKICMb € YHIBEPCANbHUM I 8CEOCANCHUM
NOHAMMAM, N0 AKUM PO3YMIIOMb He MINbKU AKICMb NpoOyKYii ma nociye, o Mu CHONCUBAEMO,
a U AKICMb HABKOTUUHBLO20 Cepedosuyd, AKICMb AH0OCbKUX CMOCYHKIB, AKICMb HCUMMSL 8 YLIoM).
Omoice, saKicmb nocmae Mipoio 63aEMOBIOHOCUH CY0 €KMi8 20CNO0APIOBAHHS 8 NPOYeci 8e0eHHs
saKicHo20 Oiznecy. [/[na 3ab6e3neyenns aKocmi HeoOXiOHa HAABHICMb He uwe MamepianbHoi 6asu ma
K8ANi(piKo8aAH020 NEPCOHANY, a U CUCIEMHO20 NiOX00Y 00 RUMAHb YNpaeninHs skicmio. Opearnizayis
NOBUHHA CMBOPUMU OI€8Y CUCMEMY YNPABLIHHA, SIKA CAPAMOBYE i1 3YCUILIAL HA AKICHE UKOHAHHS 6CIX
301UCHIOBAHUX NPOYECIB, U0, Y C80I0 uepey, 3abe3neuums 00CACHEeHHs AKICHO20 pe3yibmanty. 3HauHy
PONb Y NiOBUWEHHI AKOCMI 8I0ieparoms CmaHoapmu, SKi € HOPMAMUBHOK 0A3010 cucmem SKOCHI.
3acanvhosusHanumu Ha cb0200Hi € MidicHapooui cmanoapmu 1SO cepii 9000, saxi ckoHyenmpysaiu
00C8I0 YNPABLIHHA AKICMIO, HA2POMAOMCEHUNl ) PI3HUX Kpainax. Y bazamvox Kpainax, y momy yucii
i 6 Yxpaini, 2012 nputinami sk nayionanvti, a 8 Ykpaini éeedeni y oito 3 01.10.2001 p. Cman cnpag
y eany3i ynpaeninHsa AKicmio 0/ NiONpueMcms Yxkpainu He MOJMCHA BUSHAYUMU K 3A008ILIbHUI.
Pozeumox excnopmuux 8ionocun noxkasas, wo npooyKyis IMUUSHAHUX NIONPUEMCME € HEKOHKYDEH-
MOCHPOMONCHOIO HA CIMOBOMY PUHKY came 3a AKicmio. YV 36 3Ky 3 yum Habyeae 0cobaugo2o 3Ha-
ueHHs npobnema po3pobKU ma 8NPoBadNCeHHs OIEGUX MemoOdi8 YNPAGIIHHL eumpamamu Ha 3aoe3-
neuenHs AKOCMi NPOOYKYii.

Ki1040Bi cjioBa: KOHKYPEHTOCIIPOMOXKHICTD, YITPABIiHHS SKICTIO OpraHi3allii, CTaHapTH, CEPTH-
¢ikaris BUpoOHUKA.

Formulation of the problem. Quality is an  will pay for themselves due to the profit received.
important tool in the struggle for sales markets. Studies conducted in a number of countries have
It is quality that ensures product competitiveness. shown that in companies that pay little attention to
It consists of the technical level of products quality, up to 60% of time can be spent on defect
and the utility of the product for the consumer correction. The problem of quality is the most
through functional, social, aesthetic, ergonomic, important factor in raising the standard of living,
and ecological properties. At the same time, economic, social and environmental security and
competitiveness is determined by the totality the main tool of competition. The main condition
of quality and cost features of the product that for increasing the competitiveness of products
can satisfy the needs of the consumer, as well when entering a foreign market is ensuring their
as the costs of purchasing and consuming the appropriate quality and implementing a quality
corresponding product. Of course, the increase management system based on the international
in quality is associated with costs. However, they standards of the ISO 9000 series. Enterprises
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that have implemented a quality management
system as a means of improving their business
processes have an advantage over others, because
the implemented quality management systems
provide an opportunity for more effective
implementation of the enterprise's economic
activities [3].

Analysisofrecentresearch and publications.
The problems of product quality management
at enterprises are considered in the scientific
works of: S. M. Bezdona [1], V. V. Savyliak [2],
T. Burikul [4], B. H. Savchenko, K. I. Melnykova,
Yu. V. Bokovikova [6] and other scientists.
Studying the problems of systemic quality
management, building an effective quality system
at the enterprise and identifying the importance
of international quality standards of the ISO
series in the management of this system and the
impact on the company's activities require further
research.

Setting the task. The main goals of this
study are the analysis of problems that arise in
the management of product quality of industrial
enterprises in modern conditions of integration
processes and transformation of the economy,
research and identification of the advantages
of introducing a general quality management
system.

Summary of the main research material.
In accordance with global trends in production
and consumption products, the price for it is
not a decisive factor during it consumption.
The main factor that consumers pay attention
to is when choosing goods or services from a
wide range, quality becomes. She determines
the competitiveness of goods and, accordingly,
demand products of the enterprise, which means
its further economic and technical development
and viability.

Such a situation requires the managers
of enterprises to be qualified approach to
organization, management and ensuring a high
level of quality products The solution of these
tasks needs to be available not only clearly
formulated policy in the field of product quality,
and highly qualified and responsible personnel.
At the same time search new consumers forces
enterprises to seek access to international
markets and promote your goods and services
there. To facilitate this task it is necessary to have
a certified quality system that ensures constantly
high level of product quality.

The use of the term "quality" from a
philosophical maxim passed into lexicon of
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purely applied activity — production, but at the
same time the philosophical content is preserved —
quality is the basis for the future improvement
of products. The following definition is given in
the International Standard ISO 8402 qualities:
"Quality is a set of characteristics of an object
that relate to it ability to meet established and
anticipated needs".

Needs arise from unsatisfied requirements of
any consumer (including society) necessary for
its normal functioning life activities, and aimed at
eliminating this dissatisfaction. The market is not
just focused on meeting the needs of consumers,
but to meet the solvent demand arising from his
needs. In the definition of quality, the concept of
needs is the starting point. Their characteristics
must meet the quality characteristics of the
object and not be worse characteristics defined
by standards.

In modern literature and practice there
are different interpretations of the concept of
"quality". The International Organization for
Standardization defines quality (ISO-8402
standard) as a whole properties and characteristics
of products or services that provide them with
the ability to satisfy stipulated or anticipated
needs. This standard introduced such concepts
as "quality assurance", "quality management",
"spiral qualities". International quality require-
ments levels are defined by ISO standards of
the 9000 series. The first edition of international
ISO standards 9000 series appeared in the late
1980s and marked the departure of international
standardization to a qualitatively new level.
These standards entered directly into production
processes, sphere of management and established
clear requirements to quality assurance systems.
They started the certification of quality systems.
ISO standards of the 9000 series established
a single, globally recognized approach to
contractual conditions for evaluating quality
systems and at the same time regulated relations
between producers and consumers of products.
In other words, ISO standards are a clear focus
on the consumer.

Formation of product quality begins at the stage
of its design. So, in the research phase, technical
and economic ones are developed principles that
create functional samples (models). After that,
they create the basis of production documentation
and a prototype. At the stage of constructive and
technological works preparations are being made
to introduce the product into production. In the
literature the concept of quality is interpreted in
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different ways. However the main difference in the
concepts of quality lies between its understanding
in the conditions of command-administrative and
market economy. In command-administrative
economy quality interpreted from the position of
the producer. In the market economy, quality is
considered from a position consumer [9].

Quality management is the process of ensuring
that an organization's products or services meet
or exceed customer expectations. The goal of
quality management is to improve customer
satisfaction, increase efficiency, and reduce
costs. There are several different approaches to
quality management, but the most commonly
used is the ISO 9000 family of standards. The
ISO 9000 family of standards provides guidelines
for quality management systems (QMS). A QMS
is a set of policies, processes, and procedures
that define how an organization will meet its
quality objectives. ISO 9001 is the most widely
recognized standard in the ISO 9000 family,
and it provides a framework for organizations
to implement a QMS that meets customer and
regulatory requirements. The ISO 9001 standard
requires organizations to document their QMS
and continually improve it over time. The
standard emphasizes the importance of customer
satisfaction and requires organizations to monitor
and measure customer satisfaction levels.
Organizations are also required to identify and
manage risks and opportunities that could affect
the quality of their products or services.

Other important components of quality
management include:

— Continuous Improvement: Organizations
should continuously improve their processes
and products to increase efficiency and customer
satisfaction.

Leadership: Top management should
provide the necessary resources and support for
quality management initiatives.

—Employee Involvement: All employees
should be involved in quality management
activities and should be empowered to identify
and solve quality problems.

— Training and Development: Employees
should receive training and development
opportunities to enhance their skills and
knowledge.

— Supplier  Management:  Organizations
should ensure that their suppliers meet the same
quality standards as they do.

Overall, quality management is a critical
component of organizational success. By
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implementing a QMS and continually improving
it over time, organizations can improve customer
satisfaction, increase efficiency, and reduce costs.

Companies may put in place systems to
guarantee that their goods satisfy the highest
quality requirements and work properly. The aim
is to increase customer happiness while driving
corporate growth.

In the course of the research, we would like to
highlight 6 reasons why quality management is
important in your company:

— Coherent quality and production of the
products. The importance of quality management
resides in its potential to assist businesses in
improving the dependability, durability, and
performance of their goods. These elements help
a company stand out from its competition. Better
goods result in happy consumers and increased
income. Quality management systems, such
as ISO 9001, establish clear communication
structures, roles, and duties across all divisions,
in addition to product quality. As a result,
staff morale rises, performance improves, and
efficiency rises.

— Achieve customer satisfaction. Consumers
are more demanding than ever in today's
competitive economy. Because to technological
advancements, they may pick from thousands
of brands and have access to millions of outlets.
If you want your company to stand out, you
must meet or surpass their expectations. Quality
management may assist you in converting
prospects into loyal clients by constantly refining
your goods, absorbing modifications, and
eliminating flaws. It also provides businesses
with the knowledge they want to build items and
services that customers desire. In the long term,
this increases your market share and offers your
company a competitive advantage.

— Higher productivity levels. Employee
productivity increases when the company
recognizes and implements the Importance of
Quality Management in all its business activities.
They are aware and realize that they are working
on something unique and of high quality, and that
because of the impediments and bottlenecks are
immediately ironed out resulting in enhancing
their production levels.

— Reduced risk  possibilities.  Risk
management isn’t only about selecting proper
company insurance and investing in cutting-
edge data security tools. There are several
concerns to consider after your items leave
the facility. Recalls, for example, can cause
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considerable long-term financial losses as well
as negatively impact the customer experience.
They may also have a negative impact on your
brand and reputation. You, as a business owner,
are accountable for the expenses of product
recalls. In the worst-case situation, you may be
forced to deal with lawsuits and perhaps declare
bankruptcy. As a result, businesses cannot afford
to neglect or dismiss the significance of quality
management.

— Less Human Errors. When a company
adheresto the Importance of Quality Management,
it also adheres to a set of standards and principles
that have been developed for each of its business
processes. And everyone in the business, from
the top management to the management trainees,
must follow the same rules. Consequently, there
are fewer human mistakes, which increases
productivity and job efficiency. Furthermore,
with fewer human mistakes, there is a far lower
probability of harm.

— Stand out in the competition. Small firms
exert so many efforts to compete with their
larger counterparts. It is critical to provide great
products and services. Quality management
systems give information and rules to ensure
that things are done correctly. Furthermore, they
assist your company in achieving maximum cost
efficiency and resource usage.

In the long term, these actions build your
company's brand, propelling you beyond your
competition and leading an advanced market
position since they enhance your goods and
business processes.

Ifyouwanttoimplementaquality management
system in your company, we suggest that you
work on implementing some basic elements and
principles of quality management:

— Leadership is key to conquering all
difficulties. Instead of a boss, there must be
a leader, that is, a devoted person in charge of
each firm, and strives to achieve the specified
objectives, a person who leads the whole team
and operate as a unit, rather than focusing just
on directing like a boss would. Leadership is
combined with effective communication to other
members of the organization; once we know
where we're going, the next step to achieving
participation from other members is to inspire and
invite them to feel ownership of the Management
System and to be able to put all your skills at
their disposal.

— For a clear vision of the future, planning
is the solution. To ensure that a proper quality
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management system is in place, the many
personnel aspects of the business must collaborate
in the same direction. As a result, every employee
in the business will feel included and encouraged
to accomplish the standards. It is not enough to
be clear about where we want to go and set goals;
we must also spend time identifying the way. We
sometimes envisage very long-term plans, which
may be difficult and even demotivating.

— Continuous Improvement. Only the best
will survive in the market, which will always be
competitive. As a result, to remain competitive,
all businesses must adapt and change. Continuous
adaptation and improvement are vital to a
company's success. Compliance requirements,
risk-based thinking, quality planning processes,
innovation, safety design, and QMS evaluation
are all effective ways to accomplish this.

— Teamwork. Teamwork is also an important
aspect of TQM for corporate success. The usage
of teams will provide the firm with faster and
better problem-solving solutions. Teams can
also deliver more long-term enhancements to
procedures and operations. People feel more
comfortable bringing up difficulties in teams,
where they may obtain aid from other workers to
develop and implement a solution.

— Documents and  records. Document
management is primarily about information
management, and the two areas overlap
extensively. Documents such as standard
operating procedures (SOPs) ensure that each
process is consistent. Documents should be
maintained up to date, accurate, and safe on a
centralized platform. Choosing the best document
management software should be a top concern
for every growing business. This sounds like a
great help for corporate, but do you think it might
contribute to the occurrence of some flaws? Let’s
look at the advantages and disadvantages of
the Implementation of a Quality Management
System.

Implementing a reliable quality management
system is a positive step for businesses of all
kinds. A quality management system can boost
the value of your product or service, make all team
members accountable for their work and engage
more actively in the business, and improve your
business’ reputation in your industry. However,
quality management systems aren’t bulletproof.
The process needs to be reviewed on a regular
basis and issues need to be identified before
overall quality starts to drop. We have identified
several common problems that can arise in
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the management of organizational quality,
including:

— Lack of clear goals and objectives (if an
organization does not have clear and measurable
goals and objectives for its quality management
program, it can be difficult to determine whether
or not the program is successful.)

— Insufficient resources (quality management
programs require resources, including time,
money, and personnel. If an organization does
not allocate sufficient resources to its quality
management program, the program may not be
effective).

— Resistance to change (implementing a
quality management program often requires
changes in organizational culture, processes, and
procedures. If there is resistance to these changes,
the program may not be successful).

— Ineffective  communication  (effective
communication is crucial for the success of
a quality management program. If there are
communication breakdowns between different
levels of the organization or between different
departments, the program may not be effective).

—Lack of employee engagement (quality
management programs require the participation
and engagement of all employees in the
organization. If employees do not understand the
importance of the program or are not engaged
in its implementation, the program may not be
successful)

— Inadequate measurement and evaluation
(a quality management program should include
metrics for measuring and evaluating its success.
If an organization does not have a robust
system for measuring and evaluating its quality
management program, it may not be able to
determine its effectiveness).

— Inconsistent implementation (a quality
management program should be implemented
consistently across the organization. If different
departments or locations implement the program
differently, the program may not be effective.

Overall, effective management of
organizational quality requires clear goals
and objectives, sufficient resources, effective
communication, employee engagement, robust
measurement and evaluation, and consistent
implementation. But if any of the quality
management issues mentioned above are hitting
too close to home, it’s time to make a change.

It’s crucial to identify problems within your
business and solve them ahead of time to prevent
customer complaints, a drop off in business,
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and even product recalls. To reduce the risk of
business failure, we recommend having your
quality management system assessed by a
professional auditor.

So, costs for product quality assurance is part
of the total costs for the production and operation
of products for the entire period of production
services From an economic point of view, these
costs are the sum of current and one-time costs
incurred by the manufacturer and consumer at
all stages of the life cycle products. The policy
of the enterprise should be aimed at achieving
high quality. Failure, which is its opposite, can
occur in any enterprise, but in any case, the costs
of failure are also necessary analyze. At most
enterprises engaged in production and service,
the costs of meeting consumer expectations in
the field of quality are significant amounts that
in realities do not reduce the amount of profit,
so it seems logical that spending on quality
must be detected, processed and presented to
management like others expenses Unfortunately,
many managers do not opportunities to receive
visual information about the level of quality costs
due to the fact that the company does not have a
system for its collection and analysis, although
the registration and calculation of costs for quality
is not a complicated, well-established procedure.
Once defined, they provide management with an
additional powerful management tool.

Skillfully organized analysis of costs for
quality and cost of defects can become a source
significant savings for the enterprise, as well
as improve the company's image in the eyes of
potential customers.

It can be noted that for conquest organization
of firm positions both in domestic and foreign
markets, it needs have a quality management
system that focuses on the global market,
ensuring competitiveness criteria. Such may
be the corresponding system requirements
of ISO 9000 standards. Today this is a
necessary condition, but not sufficient. That is,
ISO 9000 standards are the basis of the quality
management system, on which they can
successfully build corresponding strategies
requirements of ISO 14000, QS 9000 standards,
The international system of quality rating, the
concept of "six sigma", TQM, etc. It can be
assumed that the further development of systems
quality management will be associated with the
transition from quality management to the quality
of the overall management of the organization.
Quality will increasingly determine the strategy
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ofthe organization in the conditions of the market
economy.

Conclusions and prospects for further
research in this area. Therefore, quality
is a complex concept that characterizes the
effectiveness of all parties activities: strategy
development, productionorganization, marketing,
etc. The most important component of the entire
quality system is product quality. Product quality
management is, in fact, end-to-end aspect of the
enterprise management system — similar to time,
costs, personnel management. This very position
is in based on the basic principles of creating
modern systems quality management.

Modern product quality management should
directly focus on the nature of needs, their needs
structure and dynamics; capacity and market
conditions; incentives due to economic and
technical competition are characteristic of market
relations. Modern quality management at the
enterprise, regardless of the form of ownership
and scale of production activity, actions must be
optimally combined, methods and means that
provide, on the one hand, production of products
that satisfy the current requests and needs of the
market, and on the other hand — development
new products capable of satisfying the future
requests and needs of the market.
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