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Abstract. The specific features of MICE tourism as a specialized type of tourism have been characterized
and its main development trends in Ukraine have been highlighted. The state of the current infrastructure of
MICE tourism — hotels and business centers, as well as the list of services provided by them in the course of
servicing business tourists, have been described. The principles have been detailed, the implementation of
which would lead to the development of this type of tourism and the expansion of service range, namely: an
individual approach to every client, creating a unique experience for tourists, diversifying, social distancing,
and authenticity. Promising areas and relevant activities have been highlighted, the implementation of which
would ensure the development of Ukrainian hotels as an infrastructural element of MICE-tourism, namely:
1) rationalization of hotel management systems within the following subsystems: diagnostics of financial condi-
tion and assessment of prospects and business development, marketing, investment policy, personnel manage-
ment, organizational and production management; 2) improving the quality management process of the hotel's
MICE-service, 3) expansion of the hotel s MICE-service range: business speed dating; organization and de-
velopment of express programs for guests within bleisure trips (combining a business trip with a leisure trip);
deluxe room (a room containing an office), 4) providing additional benefits for consumers within the framework
of loyalty programs and innovative organizational and design solutions on the hotel territory, e.g. three nights
for the price of two, special prices for three days before or after the scheduled date of the business trip; early
check-in or late check-out; organization for corporate clients of the so-called ‘‘flexible” spaces in halls and
other public areas, which would be multifunctional and easily adaptable to various formats of events, offer of
free tea and coffee in the hotel lobbies, the possibility of taking all kinds of water procedures included in the
price; additional discounts in themed restaurants of the city and the organization of a cultural program, etc.
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NEPCHEKTUBHI HAIIPSIMU PO3BUTKY I'OTEJIEH
SIK IHOPACTPYKTYPHUX EJIEMEHTIB
MICE-TYPU3MY B YKPAIHI

Anomauia. Oxapaxmepusosano ocoonusocmi MICE-mypusmy sk cheyianizoganozo 6udy mypusmy ma
BUCBIMIEHO OCHOBHI MeHOeHYll 1020 po3eumky 6 Ykpaini. Onucano cmawn cyuacHoi iHgpacmpykmypu
MICE-mypusmy — comenie ma 0i3Hec-yenmpis, a maxodic nepeiiK nocuye, Wo Hadamvcs HUMU npu 00CIy-
208y8aHHi OizHec-mypucmis. [emanizosano npunyunu, peanizayis aKux npuzgede 00 po3sUmKy yboco Uy
mypusmy ma posuuperns cnekmpy nociye, a came. iHOUioyaibHUull nioxio 00 KOMXCHO20 KIIEHMA, CIMBOPEH-
HS YHIKAIbHO20 00CBIOy 01 mypucmis, ousepcughikayis, coyiaibHe OUCMAHYIIOBAHHA MA A8MEHMUYHICIb.
Buoineno nepcnexmueni nanpamu ma 8i0no6ioHi HanpsAmMu OisIbHOCMI, peanizayis AKux 3abesneuuia O pos-
BUMOK YKPAIHCLKUX 2omenie AK ingpacmpykmyproeo eremenma MICE-mypusmy, a came: 1) payionanizayis
cucmem YNpaeginHa OMeNsIMU 8 MeNCAx Makux niocucmem. O0ideHOCMUKA (DIHAHCOB020 CMAHY MdA OYIHKA
NepCneKmusU ma po3eumox OizHecy, MapKemuHe, IH8eCmMuyiiiHa NOAIMUKd, YAPAGIIHHSI NEPCOHALIOM, OPeaHi-
3ayiHO-8UPOOHUYUL MeHeddNCMeHm, 2) YOOCKOHANenHs npoyecy ynpaeninus axicmio MICE-cepgicy comenio;
3) poswupenns cnexmpy MICE-cepgicie comenio: 0izHec-ekcnpec 3HAUOMCMEA, Opeanizayis ma po3pooxa
excnpec-npocpam Ojisi 20Cmell Y pamKax 6i0NOYUHKOSUX NOI300K (NOEOHAHHS GIOPAONCEHHS 3 GIONOYUHKOM,),
Homep-oghic (Kimnama 3 kabinemom); 4) HaOaHH 000AMKOBUX Nepesas CROANCUBAYAM ) PAMKAX NPOSPAM J1O-
SAbHOCIE MA IHHOBAYIIHUX OP2AHI3AYIIHO-OUZAUHEPCLKUX PIleHb HA Mepumopii 2omeio, 30Kpema. mpu Hoyi
3a YIHOIO 080X, CHeyianbHi Yinu 3a mpu OHi 00 ab0 NiCas 3anIaH08AHOI 0amu 8i0PsLOACEHHA, PAHHIN 3ai30 a60
ni3Hit 6ui30, opeanizayis OJisk KOPpNopamuGHUX KIIEHMI8 MAK 36AHUX «SHYUKUX) NPOCHOPI8 y XONaX ma iHUux
2POMAaOCLKUX MIiCYsx, AKi Oynu 6 6a2amo@yHKYiOHATbHUMUY MA 1e2K0 a0anmo8aHumMu 00 PI3HOMAHIMHUX (hop-
Mamie 3ax00i6; NPONO3uYis OE3KOUMOBHO20 YAl0 MA KABU 8 XOLAX 20MeN0;, MONCIUBICHb NPOBEOEHHS 8CIX
8UOI8 BOOHUX NPOYEOYD, WO BXO0Mb Y 8APMICMb, 000AMKOSI 3HUNCKU 8 MEMAMUYHUX PeCMOPAHAX Micma ma
OpeaHizayisi KyiomypHoi npoepamu moujo.

Kurouogi ciioBa: MICE-TypusmM, iHGpacTpyKTypHHUH €IEMEHT, CHCTEMa YIIPABIIHHS TOTEIeM, YIIPABITiHHS
SIKICTIO, aCOPTUMEHT TIOCITYT.

Formulation of the problem. At present MICE  This is what caused the choice of research direction
tourism has occupied its niche in the tourism and its relevance.
business, dealing with problems related to the Analysis of recent research and publications.
seasonal nature of tourism and attracting foreign The process of research of theoretical and practical
tourists. This business is capable of providing bases for determining the development of hotel
many economic benefits to develop the country’s enterprises as an element of MICE-tourism has
economy. Business tourism is expected to be one of been continuous and its results have widely been
the fastest-growing markets for travel providers, as  represented in the scientific works of domestic and
well as its development in subsequent years should foreign scientists, namely: Muzychka Ye., Petrenko V.
be paid special attention to, especially in the post- [1], Kovalenko L., Nahernyuk D. [2], Buntova N.
pandemic period. [3], Cherepanova A., Halasyuk S. [4], etc. However,

Successful functioning and ensuring the continuity  insufficient attention has been paid to methods of
of the hotel business development is a paramount increasing the attractiveness of national tourism
purpose under current socio-economic conditions of  through the development of MICE tourism.
a dynamic and unstable environment. Simultaneously The purpose of the research is to develop
60 % of hotel revenue is generated by serving promising areas of hotel development in Ukraine
business travelers. Given this, it is necessary for any  as a basic infrastructural element of MICE tourism.
country to have the appropriate level of hotel industry ~ The research has been based on the use of various
development, because it leads to the revival of all individual elements and systematic analysis of the
social-economic contacts and ties, strengthens the data in general. The research has been based on
economic potential of regions, raises the rating of the  expert opinions and survey results. Forecasts of future
state and its cities in the world community. In addition,  trends in economic development and the experience
it is a multiplier of national income and employment  of advanced countries in the development of business
growth, as well as local infrastructure development. tourism have been used to determine promising
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directions for the MICE tourism development in
Ukraine.

Presentation of the main research material.
MICE tourism covers the organization of business
meetings, incentive tours, conferences, exhibitions,
and events, as well as their support. The fundamental
difference between MICE and ordinary tourism is
“the total planning” and the extreme exactingness
of clients. Even a little mistake of the organizers can
cause irreparable consequences for their business.

MICE tourism is all-season, predictable, and
focused on high-income clients who consume high-
quality services and manifest themselves in a variety
of business travel forms. Table 1 presents data on the
total number of tourists and, in particular, business
travel within the 2017-2019 period.

According to the given data, it can be argued that
the role of MICE tourism in Ukraine is gradually
growing. As for foreign (inbound) tourists, more
business tourists are coming to Ukraine from Belarus.
Among European business guests, business tourists
from Poland, the Czech Republic, Germany, and
France have to be noted. The main purpose of such
visits is to visit subsidiaries and partner companies
located in Ukraine.

Regarding Ukrainian trends in the development
of MICE tourism, we believe that, in general, they
correspond to international ones. However, especially
recently, some specific peculiarities for Ukraine have
been added to the global trends, namely:

— the growing popularity of MICE-events within
the country;

— increasing the role of IT technologies in
organizing business events;

— increasing postpaid clients;

— complicating the process of organizing events
due to their entering the international level;

— increasing services according to the principle of
Business travel — the purchase of individual services,
attentive attitude to the quality of each service and its
cost;

— increasing interest in such types of activities as
“eco-building”, which is caused by the popularity of
a healthy lifestyle, attention to environmental issues,
and other positive social trends.

MICE tourism in Ukraine is developing at a
steady pace. The reason for this is the high return on
well-organized business events. It is expressed in the
emergence of new business relationships, motivation
of employees, enhancement of the company's image,
and ultimately — in profits and strengthening of
business positions.

MICE tourism, on the one hand, requires a
sufficient development of the infrastructure for
accommodation in the region, and, on the other hand,
it leads to the development of this infrastructure.

Hotels and business centers play a leading role in
organizing the infrastructure of MICE tourism. The
convenient and ergonomic conditions created by these
institutions for business tourists have to ensure their
efficient operation. In the domestic hotel industry, a
business center is most often associated with an office
that combines Internet services and some pieces of
necessary office equipment in a conference hall.

Nowadays in Ukraine, there are about 250 hotels
that provide services for business tourists. Most
business hotels are concentrated in the centers of
business activity, such as Kyiv (27%), Odesa (24%),
and L’viv (14%) regions, which account for 65% of
their total number. A similar situation is observed with
the location of conference halls at hotels, the total
number of which is 722 units. Part of the three leading
regions of the business tourism market in Ukraine
for this indicator is 67% (483 halls), in particular:
Kyiv region — 34% (246 halls), Odesa region — 21%
(152 halls), and L’viv region — 12% (85 halls) [6].

As mentioned before, almost all high-class
hotels are located in Kyiv and the largest regional
centers — Odesa, L’viv, Kharkiv, Dnipro. At the
same time, according to the monitoring of
incentive infrastructure by specialized international
organizations, highly categorical hotels in Ukraine

Table 1
Characteristics of the MICE segment in Ukraine
2017 2018 2019
including including including 2019
Indexes Total | for business | Total | for business | Total for business to %,/217’
purposes purposes purposes
Total number of served | \y5009 | 149313 2019576 | 183656 | 2549606 180900 121,0
tourists, individuals
Foreign (inbound) 17070 3735 15159 2209 35071 2361 63.0
tourists, individuals
Outbound tourists, 2085273 | 71620 | 1647390 | 69627 | 2060974 74318 103,0
individuals
Domestic tourists, 322746 73958 357027 | 111820 | 453561 104221 140,0
individuals

Source: based on [5]
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is significantly inferior in terms of service level to
generally accepted international standards. Only
one-fourth of all hotels that are focused on business
travelers correspond to them. Hotels in Ukraine,
specializing in serving guests from the MICE
segment, have a typical structure of services, the
range of which is not wide. We think the solution to
the problems of the MICE-service development in
hotels on the MICE-tourism market in Ukraine has to
take place with government support and appropriate
initiative of market entities.

In our opinion, it is important to consider several
necessary principles in a detailed way for the
development of this type of tourism and the expansion
of the service range. We believe that under the current
circumstances an individual approach to every client
is an important aspect of traditional travel; MICE-
tourists also appreciate when a service, program,
offer or event is designed specifically for them. To do
this, service providers need to know more about the
interests and preferences of participants, as well as
constantly update their bank of offers.

It is also important to create unique experiences.
Business travelers prioritize attending a conference
or meeting, but they can also stay in the city, and,
likely, they are not coming here for the first time.
Therefore, each stay must be unique, and it is not
only about the activities guests enjoy, but also about
making them feel rested until the end of the trip.
This is partly due to the introduction of wellness
measures. In this sense, a business traveler can see
on a trip not only work but also relaxation for body
and soul.

It is also necessary to carry out diversification.
In particular, the cities of Ukraine, in addition to
novelty, need to offer tourists, including those from
the business segment, more approval value for
money of services. A really useful development for
the regions would be the introduction of a tourist card

of city guests, the installation of maps, signs with
information about attractions on the streets, as well as
the application of QR-codes on the objects of tourist
routes and the creation of 3D excursion routes for
tourists. We believe that the introduction of unified
systems of discounts for business tourists will allow
them to receive benefits for visiting museums, cafes,
and restaurants, as is done in the advanced tourism
countries of the world.

The pandemic of COVID-19, of course, has made
its adjustments. Social distancing has become the
main trend in the life of modern society. Given the
current situation, we believe that shortly, holding
online business meetings, conferences and discussions
will remain relevant. Taking into account the existing
format of this type of tourist activity, we are sure that
it is also possible to develop MICE events remotely.
Many companies actively “meet” their business
partners on various online platforms.

The demand for authenticity is greater than ever
before. Guests being on a business trip want to get an
honest, transparent, and real experience whether on
holiday or during and after business events.

We have highlighted and detailed promising
areas and relevant directions of activities that, in our
opinion, would lead to the development of Ukrainian
hotels as an infrastructural element of MICE tourism
(Figure 1).

To improve the activities of hotels, as well as to
developmeasurestoadapttoenvironmental conditions,
it is urgent to rationalize hotel management systems.
It is our view that a modern hotel management system
has to include the following subsystems:

— diagnostics of financial condition, assessment
of prospects and business development;

— marketing;

— investment policy;

— personnel management;

— organizational and production management.

Directions and activities for the development of the hotel
as an infrastructural element of MICE-tourism in Ukraine

1. Rationalization of the hotel management system

2. Improving the quality management process of the hotel's MICE service

3. Expansion of the hotel’s MICE service range: business speed dating;
organization and development of express programs for guests within
bleisure trips; deluxe room (a room containing an office)

hotel territory

4. Providing additional benefits for consumers within the framework of
loyalty programs and innovative organizational and design solutions on the

Figure 1. Recommended promising directions and measures for hotel
development as an infrastructural element of MICE-tourism in Ukraine
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To increase the level of competitiveness of hotels,
itis also advisable to improve the process of managing
the quality of the MICE service that it provides.
The main goal of the hotel development policy has to
be the creation of a competitive hotel product, which
will ensure the supply of a wider service range, an
increase in inbound and domestic tourism, and an
increase in budget revenues.

In today's environment, the top management
of hotels must find new ways to increase the
attractiveness and availability of their services, since
the emergence of innovative distribution technologies
in electronic booking systems integrated with hotel
management systems has led to revolutionary changes
in this segment.

The choice of innovative behavior of hotels is
determined today by the level of knowledge about the
possibilities of innovations, the tendency to accelerate
their impact on environmental changes, the ability
to spread, ensure the efficiency and competitiveness
of economic activities, and improve the corporate
culture. The final result of hotel innovation should be
the production of competitive services, strengthening
its market position, and maximizing customer
satisfaction.

To expand the basic and additional MICE-service
range of hotels, we propose including in the list a
number of the following services: business speed
dating; organization and development of express
programs for guests within bleisure trips; deluxe room
(a room containing an office); providing additional
benefits for consumers within the framework of
loyalty programs and innovative organizational and
design solutions on the hotel territory.

Business speed dating service is an event for quick
acquaintance and exchange of contacts between
entrepreneurs and businessmen. For example, for
the market of the city of Zhytomyr, this service will
be unique, since none of the hotels in the city offers
their tourists such a business event. This format of
meetings has become quite widespread in America,
England, and neighboring countries.

This service is based on a format popular all over
the world, the so-called “speed dating” for busy men
and women. In the modern world, time is highly
valued, and the secret of the huge popularity of
speed dating is, first of all, in saving time. The speed
dating format offers a unique chance to meet and
communicate with 10 or more people in one evening,
therefore this service is a unique platform for business
dating, a platform for business communication and
establishing personal connections in an informal
setting. The purpose of this event is to allow each
participant to get acquainted with a large number of
interesting and useful partners for their business in a
short time.

One of the popular trends in the global MICE
service is a combination of directions. Today, in the
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course of one business trip, the most experienced and
progressive companies are trying to achieve several
goals at once: combining a business trip with a leisure
trip. This is the so-called bleisure (business + leisure)
concept: when the time for entertainment/relaxation is
added to the main travel time. According to the study,
there was a rapid growth in trips in the bleisure format.
This phenomenon is associated primarily with the
entry of millennials (generations born in 1980-2000)
into the labor market. These professionals tend to blur
the boundaries between work and personal life, they
value new experiences more than comfort. It should
be noted that the Hilton hotel chain has already
announced the creation of a new lifestyle brand for
the so-called “new generation”, which is united not
only by age (year of birth) but also by the way of
thinking: focusing not only on career but also on
personal growth, presence in the value system of such
a concept as “sustainable development”, attempts to
make the world a better place, etc.

The business travelers who add a couple of days off
to a business trip typically work in the IT, healthcare,
government, finance, sales, and consulting industries.
25% of businessmen admit that on business trips they
have absolutely no time for rest, and 15% would
prefer to familiarize themselves with local sights as
arest.

Unfortunately, a typical business trip often robs
employees of proper sleep, routine, and even a few
hours of relaxation, while bleisure trips would help
achieve these goals without compromising work.
This is a certain compromise between work and rest,
salvation from travel stresses, and the opportunity to
devote time to self-development. Today, about a third
of customers in the world orders this service, whereas
a few years ago only one in ten did it.

Indeed, why not take the opportunity to visit
interesting historical sites while being in the city
for a business purpose? As a recreation for business
tourists of hotels, one can organize and conduct short
sightseeing tours, acquaintance with local cuisine,
a study of unique cultural traditions and customs,
an intensive training program, lunch in an unusual
place, a bold volunteer project, etc. Since leisure
trips are planned on a tight schedule, hotel specialists
need to know about the individual characteristics of
each guest to develop individual express programs.
In addition, while developing these programs as part
of such trips, it is necessary to take into account the
age of the guests who will make up the potential
target audience — 4554 years old (generation X) and
25-35 years old (millennials). Moreover, quite often
such guests take their family members on a bleisure
trip.

Despite the predominantly remote format of the
life of modern society in a pandemic, it makes sense to
provide and equip a deluxe room containing an office,
in which it will be possible to comfortably live, work,
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and relax, or allocate some rooms for long-term rent.
We believe that such opportunities will be of interest
to IT specialists and those who work remotely.

These deluxe rooms containing an office require
special Get Ready areas for both work and a
heightened sense of coziness, namely: illuminated
desks and mirrors for business hours, while open
wardrobes, steamers, and mini-refrigerators will
create the illusion of “home away from home” where
is pleasant to cook your favorite dishes, including
those related to “healthy eating”.

In addition, taking into account the latest global
trends, hotels for business travelers can offer the
following additional benefits in the context of
relevant existing loyalty programs and innovative
organizational and design solutions:

1) three nights for the price of two;

2) special prices for three days before or after the
scheduled date of the business trip;

3) early check-in or late check-out;

4) organization for corporate clients of the
so-called “flexible” spaces in halls and other public
areas, which would be multifunctional and easily
adaptable to various formats of events;

5) offer of free tea and coffee in the hotel lobbies;

6) the possibility of taking all kinds of water
procedures included in the price;

7) additional discounts in themed restaurants of the
city and the organization of a cultural program, etc.

Conclusions. Summing up, it has to be noted that
MICE tourism keeps being one of the most promising
types of tourism, which is focused on the high-income
client. In Ukraine, one of the main constraints to its
development is the lack of hotels with a sufficient
number of basic and additional business services and
an appropriate level of comfort. We are of the view that
the implementation of our proposed set of activities
in the context of Ukrainian hotels will improve the
situation and ensure their further development by
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increasing the level of competitiveness of MICE
services.
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