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SUBSTANTIATION OF ELEMENTS AND STRUCTURE OF ORGANIZATIONAL
AND ECONOMIC MECHANISM OF INTERNET MARKETING FOR
DEVELOPING TOURISM ENTERPRISES ON INNOVATIVE PRINCIPLES

OBIPYHTYBAHHS EJEMEHTIB I CTPYKTYPH OPTAHI3AIIIMHO-
EKOHOMIYHOI'O MEXAHI3MY IHTEPHET-MAPKETHUHI'Y PO3BUTKY
MNIAIMPUEMCTB TYPU3MY HA IHHOBANIMHHUX 3ACAJAX

Perspective directions in strategizing the Internet marketing policy for innovative development of tourism en-
terprises are formed. A methodological approach has been developed and proposed, which allows to effectively
and on an institutional basis combine opposite strategic vectors of activating Internet marketing of innovation:
external vector (when a company focuses on innovation, related to trends in market demand and external need for
innovation) and internal vector (when the path of innovative development and activity is determined by internal
potential and financial resource capacity). Thus, the peculiarity of the author's approach is in the identification
of organizational-managerial, information-technological, integrated, financial-investment, marketing, immanent,
infrastructural, cluster and interactive spatial-network directions of innovative development with clear signs of
synergy. The applied significance of the research is to determine the strategic concept and design a structure of the
organizational and economic mechanism for improving Internet marketing of tourism enterprises on an innovative
basis, as well as to substantiate the provisions of the organizational and economic mechanism of tourism develop-
ment on an innovative basis. The scientific novelty of the research results is that the developed tools of policy of
formation and implementation of organizational and economic mechanism of Internet marketing for the tourism
enterprise development on innovative principles based on new tools and concepts of system and complexity of their
combination, traditional substantiation of a set of proposals for the organization and control of innovation, the
introduction of a number of economic incentives and motives for its internal and external actors. Such innovative
principles allowed to substantiate the essential-typological and applied characteristics of functional and structural
elements of the organizational-economic mechanism: institutional-legal base, administrative-functional apparatus,
information-analytical block, scientific-technical support, financial-investment support, market-interface super-
structure, intellectual-personnel component and logistics.

Keywords: tourism enterprises, Internet marketing, organizational and economic mechanism, innovative deve-
lopment, strategy.

Cahopmosani nepcnekmugui HANPAMU CmMpamezy8aHus NOIMUKYU THMEPHEM-MapPKemun2y IHHOBAYIIHO20 PO3-
BUMKY nionpuemcms mypusmy. Pospobneno i 3anpononogano memoouurutl nioxio, akuil 0036014€ epexmugHo ma
Ha IHCMUmMYYItHill OCHO8I NOEOHAMU NPOMULENCHT 34 XAPAKMepomM Cmpame2ivHi 6eKmopu akmusizayii’ inmeprem-
MapKemuHey THHOBAYIUHOT OIAIbHOCMI. 308HIWHIN (KOAU NIONPUEMCMEO OPIEHMYEMbC HA THHOBAYIT, NO8 A3aHi
3 MEHOeHYIAMU 3MIHU PUHKOBO2O NONUMY [ 308HIUHLO20 «3aNUMY» THHOBAYIN) Ma GHYMPIWHIL (KOAU ULLAX TH-
HOBAYIUHO20 PO3GUMKY | AKMUBHOCMI SUSHAYAEMbCA SHYMPIUHIM NOMEHYIANOM Ma (QIHAHCOBO-PECYPCHUM 3a-
besneuennsim), 6i0max, ocoONUBICMb ABMOPCHKO20 NIOX00Y — 6 i0enmughixayii opeaHizayitino-ynpasiincbKo2o,
IHOPMAYTIHO-MEXHON02TUHO20, THMESPOBAHO20, (DIHAHCOBO-IHEECMUYIUHO20, MAPKEMUH208020, IMAHEHMHOZ0,
iHghpacmpykmypnoeo, K1acmepHoeo ma iHmepakmusHo20 NpoCmopo8O-Mepence8o20 HanpIMie iHHO8aAYiliHO20 Po3-
BUMKY 3 YIMKO 6UPAICEHUMU OZHAKAMU CUHEPIZMY.

Kniouogi cnosa: nionpuemcmea mypuszmy, inmepHem-mapkemune, OpeaHizayitiio-eKOHOMIYHUL MeXaHizM, iIHHO-
BaYitiHULL PO3BUMOK, CIMpame?zis.

Cpopmuposarnvl nepcnekmusHble HanpagieHus CMpameuposanie NOAUMUKY UHMEPHEM-MaAPKemuHea UHHO-
BAYUOHHO20 passumus npeonpuamutl mypusma. Pazpaboman u npeonosicen memoouueckuti no0xXo0, KOmopulii no-
36075€M IPHEKMUSHO U HA UHCIMUMYYUOHATLHOU OCHO8E COBMECHUNb NPOMUBONONIONCHbIE NO XAPAKMepy Cmpa-
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mecudecKue 6eKkmopvl akKmueusayuu uHmepHem-mapKemuHea MHHO6CH/;MOHHOIJ 0esimebHOCIU: GHEeWHU (KOZ()CI
npednpuﬂmue opuenmupyemcs Ha UHHO8AYUU, C6A3AdHHble C meH()eHuuﬂMU U3SMEHEHUS PbIHOYHO20 cnpoca U 6HeW-
He2o «3anpocay MHHOG(ZL{MIZ) u 6Hymp€HHuﬁ (KOZaCl nyms UHHOBAYUOHHO20 paA36umusl U AKmueHoCmu onpeda/memc:}z
GHYMPEHHUM NOMeHYuaiom u d)uHaHCOGO—pecprHblM O6€Cl’l€1ieHl/leM),' C]le()Of?ame]leO, ocobennocms asmopcKozo
nooxooa — 6 u()eﬂmuqbukauuu OpP2aAHU3AYUOHHO-YNPABI1EeHYeCKO20, MHd)OpM(JL;MOHHO-mQXHOJZO.ZulteCKOZO, unmeezpu-
POBAHHOZO0, qbuHchoeo—uHeecmuquHuozo, MapKemuHe06020, UMMAHEHNHO20, uH¢pacmpmeypH020, KiacmepHo-
20 U URMEPAKMUBHO2O0 NPOCMPAHCNBEHHO-CEMeB020 HanpaeﬂeHuﬁ UHHOBAYUOHHO2O paA36UMUsl C YENMKO 6bIPANCEH-

HbIMU NPUHAKAMU CUHepcU3IMA.

Knrouesvie cnosa: npe()npuﬂmuﬂ mypuszma, uHmepHem-maprKemume, OpeaHLL?CZI{MOHHO—BKOHOMMU@CKUIZ mexa-

HU3M, UHHOBAYUOHHOE pazeumue, cmpaniecusl.

Statement of the problem. Ukraine has unique
and diverse natural and climate conditions and
resources, historical and cultural heritage, folk tra-
ditions, a network of recreational and sanatorium
facilities, which form a significant potential for tour-
ism in general and tourism enterprises in particular.
However, the available opportunities are not realized,
and domestic tourism enterprises do not fully perform
their inherent socio-economic functions and tasks,
yielding to the key parameters of the volume and effi-
ciency of tourism businesses in countries with a high
level of tourism development. These are the share in
GDP, employment and tax payments, the number of
tourists served, income per capita and per employee,
the level of capitalization of enterprises and invest-
ment, the state of modernization of material, techni-
cal and technological base of tourist facilities.

Today, the world wide web is becoming more
widespread. It penetrates into all parts of human life:
work via the Internet, learning via the Internet, com-
munication, online games and more. In recent years,
the Internet has penetrated the economy, which has
given rise to the concept of "Internet marketing".

The Internet takes businesses to the global level,
simplifies and improves the conclusion of various
agreements between companies, speeds up commu-
nication and helps find the target audience, as well as
the distribution of their products and/or services via
the Internet. We can say that the Internet is becoming
increasingly important not only for the main Internet
users but even for the economic development of vari-
ous enterprises and countries.

The current conditions of functioning and deve-
lopment of tourism enterprises in Ukraine is deter-
mined by a set of causes and factors of both internal
and external nature. Their further stable development
is largely accompanied with the difficulties of coun-
teracting the intensification of competition in the
market of tourist services in the context of globali-
zation, digitalization, simplification of border cross-
ings, growth of tourist activity and diversification of
national tourist products.

Such circumstances increasingly raise the issue
of substantiation of theoretical and methodologi-
cal provisions and applied recommendations for the
development and implementation of new modern and
effective mechanisms and tools for Internet market-
ing of innovative management of tourist enterprises.

Analysis of recent research and publications.
The general conditions and principles of innovation
and technological activities of both tourist enterprises
and the domestic tourist industry are studied in depth
by T. Vasyltsiv, A. Shekhlovych [1], Y. Migush-
chenko [2], I. Orlyk [3], O. Vlasyuk [4], R. Lupak [5],
A. Golod [6], O. Melnychenko [7], A. Okhrimenko
[8], A. Dymchuk [9] and others.

Selection of previously unsolved parts of the
overall problem. Today we are characterized by
new trends, factors and conditions of functioning and
development of tourism enterprises due to globaliza-
tion processes, as well as the introduction of Internet
marketing tools. They are insufficiently studied and
new approaches to development are required.

Setting objectives. The purpose of the article
is to substantiate the elements and structure of the
organizational and economic mechanism of Internet
marketing for developing tourism enterprises on an
innovative basis.

Presentation of the main material of the study.
Development of tourist enterprises with the use
of Internet marketing tools on an innovative basis
requires constructing an adequate resource and man-
agement support, which provides not only taking into
account the specifics of the tourism industry but also
the ability to identify and mobilize unused reserves
of innovative modernization of these enterprises, and
conditions of market and economic environment. The
most effective and rational option for the organiz-
ing such a support is the formation of an appropri-
ate organizational and economic mechanism for the
development of tourism enterprises on an innovative
basis. Adherence to this approach, on the one hand,
will ensure the maximization of the manageability
of the development of tourism enterprises, and on
the other hand, will minimize risks in the context of
structural adjustment and innovative modernization
of these enterprises.

The expediency of substantiation of the organi-
zational and economic mechanism for development
of tourism enterprises on innovative principles is
strengthened in view of the following: 1) globali-
zation of the tourist service market, which demands
accurate structuring of strategic purposes, resource
opportunities and applied tools for functioning of
tourism enterprises; 2) the rapid pace of development
of scientific and technological progress, in which
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existing technologies undergo structural changes in a
short term, and knowledge has a high ability to "age";
3) imbalance of managerial influences regarding the
coordination of the processes of development of tour-
ist enterprises at the macro-, meso- and micro-lev-
els, which requires coordination and settlement;
4) imperfection of the institutional environment of
tourism enterprises characterized by an excessive
number of institutional barriers, contradictions and
pitfalls, as well as the imbalance of the impact of for-
mal and informal institutions on management deci-
sion-making in the field of tourism; 5) the growing
European integration challenges for the development
of tourism enterprises, which requires not only har-
monization of domestic and European requirements
for the functioning of the tourist industry, but also
raising the level of quality standards for customer ser-
vice; 6) the dynamic nature of the development of the
tourism industry and the strengthening of the compet-
itive environment in both domestic and foreign tour-
ism market; 7) the prevailing wear and resource con-
straints of the material and technical base of domestic
tourism enterprises; 8) the lack of a comprehensive
state policy for innovative development of enterprises
in the tourism industry.

Substantiation of the elements and structure of the
organizational and economic mechanism for deve-
lopment of tourist enterprises on an innovative basis
requires clarification of its essential and substan-
tive characteristics. The interdisciplinary concept of
"mechanism" is positioned as a holistic set of internal
components that function with each other based on
established relationships and regulations in order to
achieve goals and objectives.

On the one hand, the mechanism is an autono-
mous tool for regulating socio-economic develop-
ment at any of the hierarchical levels of management
of the national economy, and on the other — its struc-
ture and functional parameters must be endowed with
high adaptive properties due to the need for constant
interaction with internal factors and external nature in
the uncertainty of the environment of socio-economic
systems.

Ensuring the adequacy and functionality of the
organizational and economic mechanism of innova-
tive development should provide for compliance of
its project structure with modern challenges, goals
and capabilities of tourism enterprises, which create
preconditions for rapid response and counteraction to
destabilizing threats, for guaranteeing resource sup-
port for extended reproduction of tourism enterprises,
for ensuring sustainable functioning of organizational
and economic mechanism for innovative develop-
ment under conditions of system transformations and
market shocks.

The strategic conceptual and project structure
of the organizational and economic mechanism for
innovative development of tourism enterprises is pre-
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sented in Figure 1. Substantiation of elements and
structural components of the organizational and eco-
nomic mechanism for development of tourist enter-
prises on an innovative basis requires consideration
of the following features: 1) strategic focus of innova-
tive modernization of tourism enterprises on the pri-
ority interests, needs, preferences and tastes of poten-
tial customers; 2) ensuring the integration nature of
the projected mechanism, since the introduction of
innovations requires mobilizing and balancing the
resource management processes not only in the tour-
ism sector, but also in banking and finance, science
and technology, infrastructure and logistics, etc.;
3) coordination of parameters and functional-sectoral
structure of projected innovations in tourism with
opportunities and needs of potential effective demand
in the market; 4) organizational and economic mech-
anism for innovative development of enterprises
should provide for existing spatial and territorial spe-
cifics of the geographical location of the objects’ net-
work in the tourism industry and its regional special-
ization; 5) the designed organizational and economic
mechanism should have a diversified set of tools to
intensify the innovative activities of enterprises,
given the high specialization of the tourism industry
and a wide range of tourism services; 6) large-scale
globalization and digitalization of the market of tour-
ist services under total informatization of social and
economic relations; 7) the organizational and eco-
nomic mechanism should provide clear opportunities
and ways to harmonize domestic standards for tourist
service delivery with advanced international norms
and requirements in the short term; 8) the designed
mechanism must be resource-capable and timely
implement preventive measures to prevent blocking
and disrupting the process of innovative moderniza-
tion of the tourist enterprise; 9) the organizational and
economic mechanism should provide clear sources
of financing and distribution of funds between the
participants of the innovation process of the tourist
enterprise; 10) innovative modernization of tourist
enterprises should take place in the context of com-
pliance with the basic principles of sustainable deve-
lopment of the state.

It is obvious that the mechanism for development
of tourist enterprises on an innovative basis consti-
tutes of organizational and economic components.
The functioning of the first one is aimed at forming
organizational and managerial structures to regulate
the processes of innovative modernization of tourism
enterprises, distribution of powers and responsibili-
ties during the implementation of the innovation pro-
ject, balancing strategic and tactical goals in the field
of innovation with the available resource potential
of tourism enterprises. In turn, the functioning of the
economic component is aimed at creating a favoura-
ble environment and conditions for the implementa-
tion of innovative projects, which, on the one hand,
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Figure 1. Strategic conceptual and project structure of the organizational
and economic mechanism for development of tourist enterprises
on an innovative basis with the use of Internet marketing

ensures an adequate level of resource support, and on
the other — the establishment of effective communi-
cation relationships with innovation actors in terms
of internal and external environment of the tourist
enterprise.

The fundamental structural element of the organ-
izational component of the mechanism for develop-
ment of tourist enterprises on an innovative basis
is the institutional and legal framework, which is
designed to provide regular support for the processes
of innovative modernization. It is expedient to aggre-
gate the institutional and legal basis from internal and
external superstructures. The internal superstructure
determines the institutional parameters and principles
of implementation of innovative changes in terms of
business processes of the tourism enterprise, while
the functioning of the external one aims at estab-
lishing general rules of the game for innovation in
order to ensure a healthy competitive environment.
To formalize the effective institutional and legal basis
of the organizational and economic mechanism for
development of tourism enterprises on an innova-
tive basis, it is advisable to implement the follow-
ing measures: 1) bring the regulatory framework for
innovation in line with the requirements and needs
of tourism enterprises based on favourable conditions
for investment in the sphere of tourism, anticipation
of opportunities to establish preferential tax regimes
for the introduction of certain types of investments,
institutional ensuring of technical and technological
support for implementation of the innovation pro-
cess of tourism enterprises; 2) eliminate institutional
barriers and institutional traps of innovative develop-
ment of tourism enterprises by eliminating legislative
gaps, overcoming the existing imbalances between
the formal and informal institutions in the implemen-

tation of innovations, minimizing irrational subjec-
tive influences on management decisions in the field
of innovative development of tourism enterprises;
3) form an institutional basis for intensifying the pro-
cesses of project-innovation cooperation between
tourism enterprises, scientific and technical entities,
investment and financial institutions to provide the
integration of resources and the formation of clear
mechanisms for dividing spheres of influence in the
implementation of innovative projects.

Activating the processes of innovative develop-
ment of tourist enterprises requires the adoption of
effective management decisions of strategic and tac-
tical-operational nature in the uncertain economic
environment of these enterprises. In this regard, it is
advisable to build an objective information base for
management decisions, which can quickly, timely and
accurately keep the subjects of the management of the
designed mechanism informed to provide control of
the processes of innovative modernization of tourism
enterprises. Formalization of the information-analyt-
ical block of the mechanism for development of the
enterprises of tourism on innovative bases demands
realization of such measures:

— organization of systematic monitoring and col-
lection of information data in the field of innovative
development of tourism enterprises using periodic
marketing research among customers, contractors and
key competitors in the market, establishing informa-
tion dialogue with scientific and technical institutions
and innovation centers, monitoring the implementa-
tion of tourism innovations in the market, diversifica-
tion of sources of information and verification of its
quantitative and qualitative content;

— ensuring a systematization of collected data based
on automation of the input information processing,
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organization of its reliability and objectivity verification,
filtering of redundant information, formation of a lim-
ited range of user access to the data, prevention of leak-
age of information containing trade secrets (including
the structure and technology of the innovation project),
presentation of the information in the form accessible
to the end user, provision of reliable protection and safe
storage of the collected information;

— organization of the process of objective analysis
of systematized information through a set of estab-
lished relationships and interdependencies in innova-
tion process development, identification of significant
determinants activating innovation modernization of
tourism enterprises, identification of system com-
ponents of innovation projects, modelling risks and
threats of priority innovations, level of innovation
capitalization.

The strategic core of the organizational and eco-
nomic mechanism for development of tourist enter-
prises on an innovative basis is its scientific and
technological support, which not only identifies the
parameters of efficiency of the target innovation pro-
ject, but also determines the technical and techno-
logical possibilities of innovation, forms intellectual
and personnel potential of innovative modernization,
determines the prospects for capitalization of imple-
mented innovations.

The formation of adequate scientific and techno-
logical support for innovative development of tour-
ism enterprises requires focus on achieving the fol-
lowing strategic priorities: 1) intensification of design
and innovation activities, which is the prerogative of
medium and large tourism enterprises, by creating
design and innovation units, financing design and inno-
vation activities; procurement of innovative technolo-
gies, involvement of scientific personnel in the process
of innovation development, reorientation of resource
provision in the segment of scientific and technologi-
cal search; 2) stimulating the development of coopera-
tion of tourist enterprises with research and innovation
centers (research institutions, higher education insti-
tutions, venture companies, science and technology
parks, etc.) based on implementing the practice of joint
innovation projects, forming a scientific and practical
base for training and retraining of intellectuals, joint
conferences, seminars and round tables, creation of
integration research and innovation clusters, dissem-
ination of the practice of exchanging experience in
the development and implementation of innovations;
3) development of outsourcing of scientific and tech-
nical support for innovative activities of tourism enter-
prises through delegating the project-innovative acti-
vity to specialized companies providing scientific and
technological support for innovation development of
tourist enterprises on the basis of contractual lease.

The resource basis for intensifying the processes of
innovative development of tourism enterprises is the
formation of their adequate financial and investment
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support, which is an integral structural element of the
economic component of the designed mechanism.
The resource capacity of this support determines the
strategic scale and parameters of the implementation
of innovative changes in the business processes of
tourism enterprises. Ensuring appropriate financial
and investment support is important not only at the
design stage of innovations, but also in the process of
their testing, implementation and market capitaliza-
tion. The formation of adequate financial and invest-
ment support for innovation development is compli-
cated by both the objective (resource constraints of
tourism enterprises, insufficient liquidity of the bank-
ing and financial sector, underdeveloped network of
investment infrastructure, high risks of innovation
projects) and subjective factors (unformed incen-
tives and fears from the heads of tourism enterprises
regarding the implementation of investments in the
innovation sphere, the presence of structural changes,
which are accompanied by processes of innovative
modernization and carry the risks of losing estab-
lished relationships and interests for employees, the
predominance of the role of short-term financial goals
and motives over the strategic priorities of a tourism
enterprise). Providing financial and investment sup-
port for the development of tourism enterprises on an
innovative basis requires the implementation of the
following measures:

— restructuring of existing approaches to budget-
ing of tourist enterprises, which provides for directing
own funds to finance the development of innovations,
establishing the practice of reinvesting the share of
profits in the field of innovation, mobilization of
unused reserve funds to fill the budget of enterprises
to further redistribute them to support the implemen-
tation of innovative projects, levelling the budget
expenditures and revenue of tourism enterprises
through the capitalization of implemented innova-
tions, optimization of the ratio of own and borrowed
funds for the needs of innovation;

— diversification of sources of financial resources
for the implementation of innovative projects based
on intensification of cooperation with the banking
and financial sector, the network of infrastructure of
investment and innovative development, strength-
ening the participation of enterprises in leasing and
venture financing projects, attracting grants (includ-
ing funds of the European Union), organization of the
functioning of technology parks, lobbying for the cre-
ation of scientific and technical clusters;

— dissemination of practice of insurance for
innovative activities of tourist enterprises by imple-
menting mechanisms of partial state guarantee of
realization of innovative projects, establishing and
developing the cooperation with insurance compa-
nies, minimizing the risks of failure of innovative
projects realization and increasing the level of capi-
talization of introduced innovations.
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An important aspect in the process of forming the
organizational and economic mechanism for deve-
lopment of tourism enterprises on an innovative basis
is the design of its market-interface superstructure,
which, on the one hand, allows organizing effective
interaction of enterprises with their counterparts, and
on the other — to model priority areas of innovation in
tourism industry. This can be achieved by cooperating
with the subjects of the tourism market establishing
the practice of periodic joint exchange of innovative
experiences, minimizing the risks of innovation in
the market. The formation of market-interface super-
structure of organizational and economic mechanism
for innovative development of tourism enterprises
involves the implementation of the following meas-

ures: 1) construction of communication tools with
clients by providing strategic orientation on satisfac-
tion of their perspective inquiries and requirements,
forecasting of parameters of development of innova-
tions in the tourist market, by setting bilateral rela-
tionship between the company and the client in order
to predict the parameters of the development of its
innovative needs, as well as expanding the traditional
range of satisfaction of its interests; 2) organization
of bilateral relations with business partners based on
joint innovation exhibitions, fairs, conferences, inten-
sification of informal integration associations in the
innovation sphere, organization of joint exchange of
innovation experience in order to avoid traditional
risks in the implementation of investment and inno-
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Figure 2. Organizational and economic mechanism for development
of a tourist enterprise on an innovative basis with the use of Internet marketing
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vation projects, combining the resource capabilities
in innovation development and implementation;
3) building a subsystem of interaction with compet-
itors by organizing intelligence activities in the field
of innovation, organizing opportunities for adaptive
implementation of innovations of competitors in the
tourism enterprise, counteracting unauthorized leak-
age of innovative information outside the enterprise,
optimizing the distribution of spheres of influence in
target niche segments of the tourism market.

System aggregation of substantiated structural
components and elements of the organizational and
economic mechanism for development of tourist enter-
prises on an innovative basis is presented in Figure 2.

Ensuring the effective work of the organizational
and economic mechanism for development of tour-
ism enterprises on an innovative basis requires the
formation of appropriate conditions for the function-
ing of the tourism industry, both at the macro and
meso levels of management of the national economy.
The state policy of support for innovation imple-
mentation in tourism enterprises should be aimed at
achieving such strategic priorities as the formation
of fair and transparent mechanisms for allocating
budget funds in tourism, ensuring compliance with
the basic principles of fair competition in the tourism
market, improving the image of domestic tourism in
the world market of tourist services, financing and
support for the development of innovative projects,
implementation of preventive measures to minimize
the risks of raider attacks in the field of tourism. In
turn, the strategic priorities for ensuring the effective-
ness of the organizational and economic mechanism
for innovative development of tourism enterprises
at the regional level should be the following: deve-
lopment of innovative infrastructure of the tourism
industry, dissemination of practice and organization
of innovation fairs in the regions, coordination of
regional tourism development programs with avail-

able resources and goals at the macro level, estab-
lishment of regional and sectoral communications
between the subjects of innovative modernization of
tourism enterprises.

Thus, the organizational and economic mechanism
for innovative development of tourism enterprises is
a strategically important regulator of the organization
and establishment of effective relationships between
the subjects of innovative modernization, a tool to
minimize risks of unprofitable innovative projects, a
means of increasing the capitalization of innovative
products, an apparatus for structuring the interests of
participants in socio-economic exchange in the pro-
cess of innovative transformation of tourism enter-
prises, which justifies the feasibility of further deve-
lopment of tools for supporting effective functioning
of this mechanism.

Conclusions. It is determined that the implemen-
tation of strategic priorities and tasks of the policy
for innovative development of tourism enterprises
requires the creation of a real practical basis for this,
based on which the relevant tools and management
measures will be consolidated into a single system.
This highlights the role and objective need to form,
on the one hand, internal and, on the other — external
mechanisms for innovative development. Regarding
the first one, it is expedient to test the organizational
and economic mechanism with key tasks of formation
of internal organizational and administrative system
of coordination of innovative activity and introduc-
tion of a number of necessary economic incentives
and motives for its activization and development.
The basic blocks of the organizational and economic
mechanism are: institutional and legal framework,
management and functional apparatus, information
and analytical unit, scientific and technical support,
financial and investment support, market-interface
superstructure, intellectual and personnel component
and logistics of innovative development.
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